Vendor
Onboarding

Overview

Before signing a contract with a new third-party service
provider, the company needs to be verified in order to ensure
they meet the requirements set forth in your vendor
management program. This includes evaluating the level of risk
they carry and verifying they have the appropriate controls in
place to mitigate that risk. Failure to complete appropriate due
diligence prior to contracting with a vendor could leave your
organization open to vulnerabilities that could be damaging to
your reputation.

Venminder’s Vendor Onboarding Module empowers you to
create a workflow to effectively evaluate a vendor’s business
and regulatory impact before you enter into an agreement with
features like configurable request forms, fourth-party vendor
tracking, questionnaires, risk assessment, oversight
requirements and more. Whether you are looking for an
advanced process or a novice approach, this module provides
the necessary tools to properly gather information and
perform required pre-contract due diligence.
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Manage vendor due diligence for potential relationships
before entering an agreement.

My todolist
Vendor Request -

First Mortgage = AllPending Vendors
Asset Liability Management

VMO Information Other vendors in this request
Requested by: Anna Smith

Date Author Description

1/25/202010:56:28AM  Dan Danielson

112012020 10:56:28 AM B
may go outof business

1/10/202010:5628AM  RobRobertson
Willcheck back then.

Workflows
Products

= Onboarding Workflow /9 Completed X
Review Request Details for Accuracy

Assigned To Approval StartDate Due Date v
John Johnson Mary Maryison 612172021 6/26/2021

Assign Assessments Section

Easily manage and streamline required vendor due diligence for potential new
vendor relationships inside the Venminder Third-Party Risk Management
Platform prior to executing the contract.
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Streamline the new vendor onboarding
process for all vendor types

Ensure that all variations of processes and
requirements, such as if you treat vendors
differently based on type, can be followed and all
team members involved can more easily and
efficiently tackle their onboarding

Compare vendors side by side
to choose the right option

By being able to easily compare vendor
choices, it makes vendor selection more
accurate and painless.

Speed up the
deployment process

By using the platform, you are able to quickly
onboard new vendors in order to begin using
the product/services sooner. This ensures that
you can quickly take advantage of potential
return on investment (ROI) opportunities with
the new vendor.

Learn more at venminder.com or call 1 (888) 836-6463

Manage Vendors. Mitigate Risk. Reduce Workload.
1(888) 836-6463 | sales@venminder.com | venminder.com
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https://hubs.ly/H0G1cxy0
https://hubs.ly/H0G1cxy0

